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1. BACKGROUND INFORMATION

1.1. Partner country
The former Yugoslav Republic of Macedonia
1.2. Contracting authority

Project "Symbiotic networks of bio-waste sustainable management" – SYMBIOSIS, co-funded by the European Union and by the National Funds of the participating countries under the INTERREG IPA Cross-border Cooperation Programme Greece – the former Yugoslav Republic of Macedonia 2014-2020
Reference number of Subsidy Contract: SYMBIOSIS – CN1 – SO1.2 – SC017

Tender Issued by: 


Movement for Environment MOLIKA DOM Bitola (PP5)
Address: 3/5 Dimo Hadzi Popov St. 7000 Bitola
1.3. Country background

Interreg IPA CBC Programme ‘Greece – the former Yugoslav Republic of Macedonia 2014-2020’
http://www.ipa-cbc-programme.eu/gallery/Files/Library/CP_2014-20.pdf
1.4. Current situation in the sector

Situation in the former Yugoslav Republic of Macedonia regarding waste management 

Major problems of waste management and constrains in the country are present in almost all areas of the existing waste management system and in all relations in the society related to waste management: policy and legislative framework; organisation of institutions and human resources, cost recovery and financing of services and investments, stakeholder awareness and communications, all phases of technical management from collection to final disposal of waste, existence/remediation of environmental burdens, impact on public health and living/natural environment with the potential impact on the Macedonian economy.

Waste management is one of the most serious environmental issues in the country. It is characterized as sub-standard with regard to human and financial resources, insufficient and ineffective with regard to monitoring and law implementation as well as hampered by political and social lacks (like execution of enforcement, stakeholders consultations, public awareness), and also characterized with lack of data and information on the local and national levels.

Waste management policy

Waste management is one of the most serious environmental issues in Macedonia. The general waste management policy with intention to overcome the current situation and to establish a sustainable waste management system was formed in the Law on Environment, in the National Environmental Programmes (NEAP 1996/2007), and in particular in the Law on Waste Management. The Law on Waste Management introduces new documents in waste management policy: Waste Management Strategy, National Waste Management Plan and Waste Management Programmes. Some policy initiatives in the NEAP (2007) are closely related to the projects of the Kyoto Protocol with regard to Clean Development Mechanisms. However, the present national policy setting and legislation are insufficient in a number of areas to comply with the requirements of the waste sector.
Relevant authorities – tasks & responsibilities

Tasks and responsibilities of Ministry of Environment and Physical Planning (MoEPP) on waste management is planning and policy development, registration, issuing permits and licensing, organization an effective solid waste management system for hazardous waste, monitoring, data collection/handling, inspection. Currently MoEPP have insufficient knowledge and experience to develop and implement all relevant standards and instruments as required by the new waste legislation.

The municipalities are responsible for organization of collection, transportation and disposal of municipal wastes; supervising transportation and disposal of industrial non-hazardous waste; deciding on locations of waste management facilities, issuing local regulations on waste management facilities; establishment of non-hazardous and inert waste landfills; issuing environmental permits (IPPC B-permits). 

Management of waste

Almost only method for final disposal of waste in our country is deposition on landfills.

Only some hazardous waste from health institutions and some liquid hazardous waste are incinerated and co-incinerated. Macedonia has limited markets for materials and products recovered from waste with intention of recycling or utilization for energy production. The majority of recovered material for recycling would have to be exported, which will incur additional costs for handling and shipping and thus may exceed the market value of the materials.

Treatment, recovery and recycling

The recovery and recycling activities for municipal waste are very limited and without any organized approach. 

The recycling market for plastic in Macedonia is underdeveloped. However, there is a well-established network of collectors and/or brokers, as well as a strong and stable market for recovered scrap metals.

A large part of the plant tissue produced in agriculture is reused in an environmentally sound manner. Manure generated by cattle and sheep is completely used for soil fertilization. Composting and anaerobic digestion of organic waste are generally not in practice or the existing facilities are not fully operational.

Stakeholder and general public awareness

There is a lack of an organized system for communications between MoEPP and other ministries, municipalities, industry and other stakeholders in the society to exchange information on waste management regarding plans, requirements and consequences of new regulations as well as to disseminate general information on waste issues.

The general level of understanding of the environmental and waste issues is low; actually, people are not aware of the risks and adverse effects of improper waste management on their health and on the living/natural environment. People are not aware of their role and responsibilities as producers of waste. On the other hand, public perceptions may manifest in strong opposition to any changes in the existing waste management practice; such perceptions are generally founded on genuine fears and concerns as well as on the insufficient level of information and on the lack of public access to information.

General strategic goals - Waste Management Strategy (2008 - 2020)

Overall strategic goals and objectives shall reflect the commitments of all parts of Macedonian society with regard to the significant, equally important and closely interrelated changes in waste management:

· Harmonization of the policy and legislation on waste management regarding the political agreement in the society and requirements of the co-operating economic environment;

· Establishment of effective institutional and organizational arrangements in all phases of implementation of the new integrated waste management system: planning, permitting, financing, operating and enforcement;

· Strengthening human resources and capacity in the public and private sector involved in the establishment process of the waste management system, as well as encouragement and engagement of knowledge, technical know-how and economic potential available in the country;

· Introduction of stable financial resources and adequate economic mechanisms to assure the full cost recovery of providing for the integrated waste management system according to the "polluter pays" principle and to the maximum effects regarding investment and operational activities;

· Raising public awareness and awareness of all stakeholders in the society from the viewpoint of understanding their roles, responsibilities and obligations in the waste management process and in the protection of the environment in order to accept significant changes of the waste management practice from collection to the final disposal.

· Establishing the data collection/information system on the sources, nature, quantities and fate of waste streams as well as on the facilities for material/energy recovery and final disposal of waste and assuring necessary public access;

· Establishing the contemporary technical waste management system which takes into account different technical options regarding waste avoidance, lowering their hazardous potential and reduction at sources, material/energy recovery and utilization of waste and safe final disposal of stabilized residues according to “best practicable environmental option” with the aim of preservation of non-renewable natural resources and minimal emissions and adverse effect of the waste treatment/disposal processes on the living and natural environment as well as on public health;

· Application of efficient and cost-effective techniques for the management of segregated waste streams by means of private sector participation to achieve a 100% waste collection rate and optimal level for material/energy recovery of waste;

· Introduction of landfills for hazardous and non-hazardous waste and other facilities for final disposal of waste compliant with contemporary standards to prevent the appearance of new environmental burdens; 

· Progressive closing down and/or remediation of existing municipal dumpsites and/or industrial “hot-spots” according to the inventory of environmental burdens and corresponding criteria that particularly take into account adverse effects and risks to the environment, future utilization of physical space, costs of rehabilitation, and acceptability by the population.

1.5. Related programmes and other donor activities

N/A

2. OBJECTIVE, PURPOSE & EXPECTED RESULTS

2.1. Overall objective

The overall objective of the project of which this contract will be a part is as follows:

Industrial Symbiosis (IS) is an innovative approach that brings together companies from all business sectors with the aim of improving cross industry resource efficiency through the commercial trading of materials, energy and water and sharing assets, logistics and expertise.

The project's main objective is to set up an integrated, sustainable, bio-waste management and trading scheme between the partner regions of Western Macedonia in Greece (former Prefecture of Florina) and the municipality areas of Bitola and Novaci in the former Yugoslav Republic of Macedonia, following the Industrial Symbiosis concept.

SYMBIOSIS will develop symbiotic networks bringing together companies and stakeholders from all business sectors, aiming to improve cross industry resource efficiency through material trading and sharing assets in an environmentally sustainable way.

Planning and regional development infrastructures, and matchmaking and retrieval services are key means in SYMBIOSIS to set up cost-effective biomass supply chains.

Specific objectives of the project:
· To set-up a cross industry resource efficiency through organic material trading and sharing assets;

· To create industrial sustainable networks especially in the agro-food industry; 

· To achieve maximum efficiencies in energy and water use; 

· To have a reference point where the demand will meet the offer of bio-waste materials in CBC area; 

· To improve the local policies on the management of bio-waste streams and tackle this issue individually following the directions of the EU policy for less bio-waste to the landfills and better utilization for other uses; 

· To improve the environmental benefits by reducing the bio-waste streams that were disposed into landfills; 

· To generate tangible social benefits to local communities by better use of bio resources from the food industry in favour to social activities;

· To improve the cooperation among sectors and businesses in cross-border area thus improving the local economies and boosting entrepreneurship;

· To support the local economies by safeguarding raw materials or fuel coming from bio-waste;

· To promote job creation in the regions into question by exploring the trade opportunities and using the waste as a resource.

Expected results:

· Created new jobs in the bio-waste sector;

· Developed implementation strategies at the level of decision-making by the competent authorities;

· Reduced quantity of bio-waste that is deposited on the landfills on a daily bases;

· Enabled economic benefits for local and regional businesses through the use of the platform, which is a powerful tool for networking and trade in bio-waste;

· Reduced load on the environment. For each ton of bio-waste that will not be delayed at the landfill, a reduction of carbon dioxide (CO2) and / or methane (CH4) will be recorded. 10.000t per year in the cross-border region will result in 300t reduction of methane emissions or 6.300t CO2 eq.

2.2. Purpose

The purposes of this contract are as follows:

· Purpose 1: Enabling common visual ID and branding of the project through the design of project’s printed communication & campaign materials; 
· Purpose 2: Enabling efficient flow of information and promotion of the project by printing project general & targeted leaflets and project Roll Ups – banners.
2.3. Results to be achieved by the contractor
· Result 1: Designed project’s printed communication & campaign materials; 
· Result 2: Printed general and targeted Project leaflets (Total quantity: 17.500 pcs.) 
· Result 3: Printed general and targeted project Roll Ups – banners (Total quantity: 4pcs.)
3. ASSUMPTIONS & RISKS

3.1. Assumptions underlying the project

· Continuous and timely support from the Contracting Authority in order successful execution of the contract to be enabled;

· Close cooperation between Contracting Authority and selected Contractor;
· Execution of tasks fully respecting the requirements and instructions of INTERREG IPA Cross-border Cooperation Programme Greece – the former Yugoslav Republic of Macedonia 2014-2020.
3.2. Risks

· Failure to comply with the foreseen deadlines for completion of the contract.

4. SCOPE OF THE WORK

4.1. General

4.1.1. Description of the assignment
Lot No. 1: Design of project printed communication & campaign materials 

The Contractor has to provide the design of project communication & correspondence templates (ready to be used) as follows:

· Template 1: SYMBIOSIS letterhead;

· Template 2: SYMBIOSIS envelop, 

· Template 3: SYMBIOSIS press release;

· Template 4: SYMBIOSIS list of participant;

· Template 5: SYMBIOSIS cards;

· Template 6: SYMBIOSIS Power point.

The Contractor has to provide the design and technical processing of project publications (ready to print) as follows:

· Project leaflets;

· Project roll ups - banners;

· Bio-Waste bin sticker;

· Fridge magnet;   

· Project final brochure.

Lot No. 2: Printing of general and targeted project leaflets

The Contractor has to print project leaflets in total quantity of 17.500pcs. (7samples x 2.500pcs.) The templates to be printed shell be provided by the Contracting Authority, in electronic format. 
Lot No. 3: Printing of general and targeted project Roll Ups - banners 

The Contractor has to print and deliver project Roll Ups - banners in total quantity of 4pcs. The templates to be printed shell be provided by the Contracting Authority, in electronic format. 
4.1.2. Geographical area to be covered

· Pelagonija Region (Municipalities of Bitola and Novaci);

· Region of Western Macedonia, Greece.

The Contractor has no obligation to distribute the material.
4.1.3. Target groups

Bio-waste producers & users:

· “Big producers” like food processing facilities and suppliers, tourist operators (hotels, restaurants, etc.); 

· Farmers, field crops, fruit & vegetable growers,  bio-organic agriculture associations;

· “Bio-waste users” - the industries that use bio-waste as resource;

· Local population. 

Decision makers, waste management and environmental professionals, media: 

· Relevant Ministries: Environment, Economy, Tourism, Agriculture & Rural Development, Education, etc.;

· Local authorities and municipalities; 

· Environmental protection organizations and lobbyists; 

· Academic institutions of Ecology & Environmental Sciences, Departments of Environmental Management and Sciences in Universities;

· Waste management & environmental experts in general;

· National, regional, local media from both participating countries.
4.2. Specific work
Lot No. 1: Design of project printed communication & campaign materials

	List of requirements

	Requirements  regarding Contractors’ activities

	Design of project communication & correspondence templates (ready to use)


	Quantity:

	Template 1: SYMBIOSIS letterhead
	1 sample

	Template 2: SYMBIOSIS envelop
	1 sample

	Template 3: SYMBIOSIS press release
	1 sample

	Template 4: SYMBIOSIS list of participants
	1 sample

	Template 5: SYMBIOSIS cards
	1 sample

	Template 6: SYMBIOSIS Power point templates
	1 sample

	Design of project publications (ready to print)


	Quantity:

	Project leaflets (A4; single fold leaflets)
	7 samples

	Project roll ups - banners (200cm x 90cm)
	4 samples

	Bio-Waste bin stickers 
	1 sample 

	Fridge magnet (100mm x 60mm)
	1 sample 

	Project final brochure (max.45 pages)
	1 publication 

	Language
	Macedonian

	Contractors’ methodology of work 
	· Text and images must be in accordance to the project objectives, confirmed by the Contracting Authority

	Delivery of final design files 
	· On 1 CD
· To be approved by the Contracting Authority
(Final Acceptance Certificate)

	Additional requirements 
	EU visibility regulations to be implemented 

http://www.ipa-cbc-programme.eu/gallery/Files/news/programme/12.09.2018/Information-%26-Publicity-Guide_September2018.pdf


Lot No. 2: Printing of general and targeted project leaflets
	List of requirements


	Requirements  regarding Contractors’ activities

	Quantity of project leaflets to be printed
	Total quantity: 17.500pcs.

(7 templates x 2.500psc.)

	Graphic design
	To be provided by the Contracting Authority

	Leaflet dimensions
	A4 (297mm x 210mm) 

	Folding
	Single-fold

	Paper quality
	Min. Cunzdrug 135gr

	Colour
	Full colour, 2 pages print

	Delivery of printed materials 
	To be approved by the Contracting Authority
(Final Acceptance Certificate)


Lot No. 3: Printing of general and targeted project Roll Ups - banners 

	List of requirements


	Requirements  regarding Contractors’ activities

	Quantity of project Roll Ups – banners (aluminium holders included) 
	Total quantity: 4 pcs.

(4 templates x 1pcs.)

	Graphic design
	To be provided by the Contracting Authority

	Project Roll Ups - banners dimensions
	200cm x 90cm

	Roll Ups – banners type of material
	PVC vinyl, synthetic paper PVC or polyester fabric

	Colour
	Full colour, 1 page print

	Delivery of printed materials 
	To be approved by the Contracting Authority
(Final Acceptance Certificate)


4.3. Project management

4.3.1. Responsible body

Project "Symbiotic networks of bio-waste sustainable management" – SYMBIOSIS, co-funded by the European Union and by the National Funds of the participating countries under the INTERREG IPA Cross-border Cooperation Programme Greece – the former Yugoslav Republic of Macedonia 2014-2020
Reference number of Subsidy Contract: SYMBIOSIS – CN1 – SO1.2 – SC017

SYMBIOSIS Project Partner (PP5): 


Movement for Environment MOLIKA DOM Bitola 
Address: 3/5 Dimo Hadzi Popov St. 7000 Bitola
4.3.2. Management structure

Following management structure of the Contracting Authority will be available and will support the Contractor during the realization of this contract, for administrative or technical purposes:

· Atanasovska Aleksandra, SYMBIOSIS Project Manager (PP5), responsible for monitoring of all activities undertaken by the Contractor and ratifying the Final Acceptance Certificates.

· Nastevska Bojana, SYMBIOSIS Technical Assistant (PP5), responsible for administrative procedures, i.e. financial issues, invoicing, tax regulations and technical logistics to the Contractor.

4.3.3. Facilities to be provided by the contracting authority and/or other parties

The Contracting Authority has no obligation to provide any facilities, i.e. the facilities necessary for the realization of all preparatory activities of this contract should be provided by the Contractor.     
5. LOGISTICS AND TIMING

5.1. Location

Bitola, The former Yugoslav Republic of Macedonia
5.2. Start date & period of implementation of tasks
The commencement date is contract signature date. The tenderers applying for Lot 2 & Lot 3 should be aware that will start executing the contract after Lot 1 has been completed (except the design of Project final brochure that should be executed at the end of the project). 
The period of implementation has been defined as follows:
	Lot No.


	Period of implementation of tasks
Dead line (DL) for execution of contract

	Lot No. 1: 

Design of project printed communication & campaign materials
	4 weeks

DL: 03 December 2018



	
	The above period of implementation i.e. DL does not refer to the task for design and technical processing of project final brochure (Lot 1) which should be developed at the end of the project
Project Final Brochure

4 weeks
DL: 17 March 2020 (optional)

	Lot No. 2: Printing of general and targeted project leaflets
	2 weeks from the delivery of templates to be printed
DL: 17 December 2018

	Lot No. 3: Printing of general and targeted project Roll Ups - banners
	2 weeks from the delivery of templates to be printed
DL: 17 December 2018


6. REQUIREMENTS
6.1. Staff
Note that civil servants and other staff of the public administration of the partner country, or of international/regional organisations based in the country, shall only be approved to work as experts if well justified. The justification should be submitted with the tender and shall include information on the added value the expert will bring as well as proof that the expert is seconded or on personal leave. 
6.1.1. Key experts

Lot No. 1: Design of printed project communication & campaign materials


Key expert 1: 
Qualifications and skills

· University degree in graphic design or printing
General professional experience

· At least 3 years professional experience in fields related to this contract. (Contracts or projects for implemented activity related to this contract to be listed within expert’s CV)
Specific professional experience

· Experience  in design and printing in the past 3 years (Contracts or projects for implemented activity related to this contract to be listed within expert’s CV)
Lot No. 2: Printing of General and targeted Project leaflets
No key expert has been foreseen
Lot No. 3: Printing of project Roll Ups – banners
No key expert has been foreseen

6.1.2. Other experts, support staff & backstopping

· 1 person – contact person for the contract

CVs for the above mentioned support staff should not be submitted in the tender. The Contractor shall select and hire other experts as required according to the needs. The selection procedures used by the Contractor to select these other experts shall be transparent, and shall be based on pre-defined criteria, including professional qualifications, language skills and work experience. 

6.2. Office accommodation

The Contractor will provide the office accommodation for its staff working on the contract. 
6.3. Facilities to be provided by the contractor
The Contractor shall ensure that its staff is adequately supported and equipped. In particular it shall ensure that there is sufficient administrative, secretarial and interpreting provision to enable successful implementation of this contract.
6.4. Equipment

No equipment is to be purchased on behalf of the contracting authority / partner country as part of this service contract or transferred to the contracting authority / partner country at the end of this contract. Any equipment related to this contract which is to be acquired by the partner country must be purchased by means of a separate supply tender procedure.
7. REPORTS

7.1. Reporting requirements

The Contractor has no obligation to submit any reports.
8. MONITORING AND EVALUATION

8.1. Definition of indicators

Final Acceptance Certificate certifying requested quantity and quality.
8.2. Special requirements

N/A
Movement for the Environment MOLIKA - DOM Bitola
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